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This revision program is designed to assist you in revising the critical
content and skills covered during the 15t term. The purpose is to prepare
you to understand the key concepts and to provide you with an
opportunity to establish the required standard and the application of the
knowledge necessary to succeed in the Final NSC examination.

The revision program covers the following topics:

e Impact of recent legislation

e Development of strategies

e Human Resource Function

e Professionalism & Ethics

e Creative thinking & Problem solving




BUSINESS STUDIES - GRADE 12: MAIN TOPICS & TOPICS

Business Business Business Business Operation
Environment Ventures Roles
Impact of recent legislation | Management Professionalism Human Resources

on business and leadership and Ethics function
Devise strategies Investment: Securities Creative thinking Quality of

performance
Business sectors and there | Investment: Insurance Concept of corporate

environments

social responsibility.

Forms of ownership
and their impact on the
business

operation

Team performance
Assessment and conflict
Management

Presentation of information
and data response

Human Rights,
Inclusivity and
Environmental issues

1. RECENT LEGISLATION
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1.1 Purpose of each of the EIGHT Acts

Skill Development to
improve productivity

Improve skiils of
new workers

Investment in
Education and Training

Redressing Imbalances
of the past

LRA Purpose

g_—\ Enabling
2) Framework
%% Collective
Bargaining
Union
Registration
Fair Practices

Judicial Bodies

Social Justice

EEA's Purpose |-"[.

Equal Representation

Equal Pay for Equal
Work

Equal Opportunity

Anti-Discrimination

Protection from
Victimization

Referral to CCMA

BCEA Purpose ﬂ:[l]:(@

Employment Terms

Fair Labour Practices

Contract Standards

Economic Development

ILO Adherence

Employment Variations

Purpose of COIDA

Applies to all casual and full
time employees get injured/

dies on duty

Excluded are: Employees working
more than 12 months outside RSA /
SADF /SAPF members

Compensation Board Advisory
Role to Ministor of Labour

Type and severity of injury
determines payments

Employer Contributions

Purpose of BBBEE

Wealth Distributed
broadly

Targetting inequality

Government platform for
equitable spread of wealth
amongst all population groups

Codes of Good Practice

Increase number of
balck people in
management




Purpose of NCA' I]:H[(@

Promoting Social and
Financial Interests

Ensuring Informed
Credit Contracts

Responsible Credit
Granting

Purpose of CPA [I:[]I(@

Equal Credit Availability

Protecting Against
Over-Indebtedness

Registration of Credit

Fair Market Access

Responsible Consumer
Behavior

Legal Consistency

Participation of
Disadvantaged
Individuals

National Standards to
protect consumers

Guidelines for better
consumer informatiom

Entities
1.2 The Role/Functions of SETAs 1.3 Funding of SETAS
~
Approve Workplace Skills
Skills Plans % Dev_elopment
Register Identify Workplaces Levies by
Learnerships employers

S

2

—)[ {g] Donations/Grants
ﬂ J
w8 SETAs .
‘ Surplus
Funds
J
Develop Skills
Promote Development Plans = )
Learnerships I._:Brt Service Fees
J
1.4 Learnership
Learnerships
Practical Structured
Training Learning

Theoretical
Training

Structured educational

courses providing

foundational knowledge.

Hands-on experience
gained through real-
world application.

Organized programs
completed during work
hours.

Agreement

A formal understanding
between learner,
employer, and provider.




1.5 National Skills Development Strategy (NSDS0

National
Skills
Development
Strategy
(NSDS)
I
| |} i} !
Improve
& r(?crgzzeio Enhance = 2 A A gzs:j(l)pment
ey Training :_'jﬂ Public Responsibilities through
Sector Skills of Stakeholders .
Programs Economic

Development

1.6 Human Resource Development Strategy

Human Resources Development Strategy

Improve the supply Promotes social Address skills
of skills justice shortage

Achieve faster Encourage life long
economic growth learning

1.7 Rights of Employers under the LRA

Employers' Rights under the LRA

Dismissal Rights

Employer Employers can dismiss Bargammg
Organizations employees involved in Councils
) unprotected strikes or .
Employers have the right misconduct. Employers can establish
to form organizations for councils to engage in
mutual support and collective bargaining
representation. with unions.
57/ A&
Lockout Recourse 22

Employers can initiate a Employers are not

lockout during E obligated to pay
unprotected strikes to E m employees participating

protect their interests. in protected strikes.




1.8 Rights of Employees under the LRA

Employees’ Rights under the LRA

Representation
in Hearings
workplace Employees can request R
Forums union representatives Legal Strikes
for support in
Employees can disciplinary hearings. Employees have the
establish forums to right to strike legally to
enhance workplace address grievances.
communication and
representation.
Trade Union =) @ Dispute
Membership Qg Q00 Resolution
Employees can join Employees can refer
unions to advocate for disputes to the CCMA
their rights and and Labour Court for
interests. resolution.

1.9 Provisions of the BCEA

Daily Hours @ - .- Cl Night Work

] ]
9 hours if 5 days or less - :

’ r- After 18:00
Hours of Work 8 hours if more than 5 days -~ Employee -- Before 6:00
i Work Hours .

Mutual Agreement - -’ '~ 45 hours per week

( Employee Agreement ﬂ}\‘ o~ Overtime Limits

Must Agree -1 Q - Max 3 Hours/Day

1
No Forced Overtime --' Overtime

<6

~- Max 10 Hours/Week
Overtime

. Weekdays and Saturdays:
[Q el e ] !1.5 the normal rate

_______ Sundays and Public Holidays: Double
the normal rate

[ Reduced Meal Break ]‘\ ;[@ Standard Meal Break J
Meal Breaks 30 Minutes -+ %

- 60 Minutes
Mutual Written Agreement --i Meal Breaks '

~- After 5 Hours of Work

Less than 6 Hours of Work -’




Termination of

Employment Contract Termination

Long-Term
Notice
Notice period for

employees with over a
year of service

Short-Term Formal Written
employment Notice Notice
contraCt Notice period for Requirement for written

employees with less notice when the

than 6 months of employer terminates the

service. @ E’Z contract.
—
lllegal to employ child
younger than 15 years
Child and Forced Prohibition of Forced
Minors & Labour Laws Labour

Forced labour

Minors' under 18 year
may not engage in
dangerous work

Public Holidays

Public Holidays

Mutual
Agreement
Work on holidays

requires mutual consent
between employer and

employee.
Paid Holidays Double Pay Rate
Employees receive Employees earn double
regular pay for public their normal rate for
holidays. working on holidays.

g’

Annual Leave

- {_é_ Leave Entitlement ]

'~ 21 Consecutive Days

[ Leave Utilization - :—}~\
Must Be Used Within 6 Months -
After Leave Cycle Ends -~

’
-

~

-=d-d




Sick Leave

First 6 months of

employment
One paid day for every
26 days worked
Medical
Certification
. Paid Sick Leave Requirement
8 SICK Leave 30 Days in 36 months Absent more than 2
cycle consecutive days /
Frequently absent
! l Duration: 4
Consecutive months
. Start Time: 4 weeks
9 Maternlty Leave Mat: ve @ before the expected
birth
o]
Q Recommendation of Doctor
Parental Leave
The leave lasts for 10
consecutive days
following the child's
birth.
10 Parental Leave Eligibility Unpaid Status

All parents, regardless
of gender, are entitled to

parental leave.

The leave is unpaid, but
parents can claim from
the UIF.

11

Family
Responsibility
Leave

Eligible
Relationships

Leave Duration

3 -5 Days paid leave
per year

Family Responsibility Leave

Proof
Requirement
Reasonable proof to

obtain leave eg Death
certificate.




1.10 Differences between BEE and BBBEE 1.11 Pillars of BBBEE

Three pillars ﬁ) @ Five pillars -
focus inclusion 2
Broad Pillars of BBBEE

Narrow
beneficiary @ participation aim
scope T I

Limited
enforcement ffl
policy @

000
000
000

Mandatory p: z - 7 < 7 - - 5 7
compliance law

bk

,
A
I
-
by

BEE BBBEE !5 < !5 ! !" i ! il ! !

Management Ownership Skills Enterprise & Social
i Control Development Supplier Responsibility
Comparing BEE and BBBEE Development

1.12 Implications and Application of the pillars of BBBEE

. Inclusion in
Implementation at All "-l .
Levels Shareholding

) , Create more
Senior Executive "-I entrepreneurial
Appointments . opportunities
Management Control Ownership I-lll. et

Decision-Making - nvestment
Involvement “ l Encouragement
Female Representation | EEanEEtiS:r?recard

Investment in Black-

Involvement in Trainin
”-I ¢ Owned SMMEs

Programmes

Job Creation

Increased Skilled
”-I Workforce Enterprise and Supplier

Skills Development |-||[. Development
"-l Provision of

Learnerships

Monetary Contributions

Non-Monetary
Contributions

| Payroll Contribution for
Funding

Corporate Social Responsibility

Resource Distribution to
Social Investment selected beneficiaries

P—
L \—J‘
e’

Focus on critical Promote
CSl areas sustainable use of
natural resources




10

1.13 The rights of the consumers in terms of the CPA

Rights to choose

Refund for
Supplier Choice Defective Goods

(Boaal.

Price Comparison

Consumer
@ Rights to

Privacy and
Confidentiality

l L 1 1

Object to Stop/Lodge
Stop/Restrict Object to S Tele-sales Complaints
[ about

Unwanted A Unwanted
Direct ® Promotional Sharing
Marketing Emails Personal

Details

No Physical Force or

Right to Disclosure and Information

Inclusive Pricing

: . Harassment Requires businesses t
Right to Fair and dapay all cosa na
HoneSt Dealmgs transparent manner.
No Misleading or False Plain Language Price
Information Contracts Consistency
Ensures contracts are Guarantees consumers
easily understandable pay the lowest price for
for all parties. the same product.
. . Right to Fair Terms and Conditions
Rights to accountability by
consumers Unfair Pricing
Written Notices Prohibition
Lay-bye
Prepaid Services Agyree!:nents Businesses must inform Businesses cannot sell
consumers about goods at prices that are

Consumers are
protected in lay-
bye agreements

Prepaid services
must be honored
by businesses

Credit Vouchers

Businesses
should honor
credit vouchers

clauses that limit their unfair to consumers.
rights.

Right to Equality in the Consumer Marketplace

Non-
Discriminatory Uniform Quality
Access of Goods
Ensures all consumers Guarantees that the

have equal opportunity
to access goods and
services without bias.

quality of products
remains consistent
regardless of the
cconsumer.

B
5

Right to return goods/claim
a refund

Refund for Faulty Replacement of
Items Unsafe Goods

Goods that are
unsafe may be
replaced by the
supplier.

Faulty items may
be returned for a
full refund.
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Right to fair value/good

Right to complain quality/safety

Various methods to
complain

P

Written warrenty

Cancel or
renew fixed
term
agreements

Customer Care Q Consumer Demand quality
Desks | Hotlines goods

__~

Cmbudsman

1.14 Rights of the consumers in terms of the NCA

Consumer Rights under NCA

Required

Documentation @ @ Apply for Credit

Understandable ‘ ’ 0% Reasons for
Information - @ S 40 Refusal
@ ; &

Fair Marketing Personal
Information
Protection

Pre-Agreement
Documentation

Activity:

1.1 Identify the correct right according to the CPA represented by each

statement below.

1.1.1 Suppliers may not provide consumers with false information.

1.1.2 Consumers may shop around for the best prices and then make
informed decisions.

1.1.3 Labelling of products and trade descriptions must accurately be
provided to consumers.

1.1.4 Consumers have the right to be protected in lay-bye agreements.

1.1.5 Businesses may not charge different prices for the same goods
and services.

(5 % 2) (10)




12

Skills Development Act (SDA)

Improves job prospects of previously disadvantaged people,
Encourages businessks to improve the skills of employees,
Positive impact I :

Preventing employees from gaining access to learnership

Increases the number of skilled worlkers,
Improves workplace productivity.

Time-consuming, prescriptive and expensive
Difficult to monitor,

Falsifying documentation.

May receive a compliance order.

May receive large fines,

Display a summary of the Act.
Pay 1% of payroll to SDL.

p Labour Relations Act (LRA)
Promotes fair labour practices,
Promotes collective bargaining,

- 3 Protects the rights of businesses,
Positive impadt —» Pravents unfair workplace discrimination,
Reduces global competitiveness,
Decreases productivity and profitability,

Dismissing emplayees unfairly.

Preventing employeas fom joining trade unions,

May receive a compliance order,
May be forced into dispute resolution,

Display a summary of the Act.

Allow employees tojoin trade unions.
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Employment Equity Act (EEA)

Implements affirmative action,
Prevents gender discrimination.

—» Promates affirmative action,

Positive impact
P > Promotes equal opportunities,

Increased fraining costs,,
May appoint unsuitable candidates,

Treating employees unfairly.

Preventing opportunities based on discrimination.

Iay receive a compliance order,

Labour inspectors may conduct investigations,

Display a summary of the Act.

Compile Employment Equity plans.

Basic Conditions of Employment Act (BCEA)

Outlines conditions of employment.
Advances economic development,

Positive impact

Establishes acceptable employment practices.
Outlines minimum requirements for employment contracts,

Drafting of contracts is time-consuming, prescriptive and expensive.
Training Costs increase

Forbidding employees to discuss remuneration.

Preventing maternity leave for pregnant employees.

May receive a compliance order,

Labour inspectors may conduct investigations.

Display a summary of the Act.

Pay employees overtime.
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Compensation for Occupational Injuries and

Diseases Amendment Act (COIDA)

Compensates for injuries, diseases and fatalities,
Establishes the Compensation Board,

—» Promotes health and safety.,
—> Covers all employeesin the workplace,

Positive impact

Time-consuming, presaiptive and expensive,
Employees must be registered.

Mot disclosing all information,

Falsifying documentation and information.

May receive a compliance order.

May receive large fines.

Organise training on COIDA,

Pay levies to the Compensation Fund.

Broad-Based Black Economic Empowerment Act
(BBBEE)

Spreadswealth more broadly across all population groups,
Targets inequalityin South Africa.

—» Redresses the demands for equity.
—» Enhances human resources development,

Positive impact

Rigid processes of implermentation.
May lead to corruptioniepatismicronyism,

Failing to implement affirmative action,

Being invalved in fronting practices.

May receive a compliance order,

May receive large finesfimprisoned.

Conduct regular skills development training.

Support BBBEE compliant vendors,
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National Credit Act (NCA)

Promotes responsible granting of credit.

Protects financial interests of consumers.

—>» Protection against non-paying customers.
— More customers through credit sales.

Positive impact

Complex and expensive debt collection procedures.

Blacklisting is a lastresort
Engaging in discriminatory practices.

Granting credit reckdessly.

NCR may impose a fine.

The business licence may be revoked.

Conduct credit checks.
Register with the National Credit Regulator (NCR}

Consumer Protection Act (CPA)

Promotes responsible consumer behaviour,
Promotes consumer protection.
- — MNCC allows disputes 1o be resolved.
Positive iImpact L 5, |raves the image of the business.

Implermantation procedures are time consuming, prescriptive and expansive,

May lose competitive advantage,

Charging different prices for the same goods.

Refusing to provide information to customers,

Iay receive a compliance order,

The licence may be revoked.

Allow a 5-day cooling-off period.

Disclose sale prices.
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2. HUMAN RESOURCE FUNCTION

Human Resource Activities

Induction

The orientation process

Selection

that helps new employees

Placement

integrate into the

The method of organization.

evaluating and choosing
the most suitable
candidates.

Assigning employees to
specific roles or
departments within the
organization.

Recruitment Salary Determination

The process of attracting
and identifying potential
candidates for job
openings.

o Establishing appropriate

% S compensation: Time

related or Piece meal

4]
)0

YD
il

Fringe benefits

Additional perks that employers provide
to draw in and retain the most attractive
talent.

The differences between a job description and
job specification

Job description

¢ Describes dutiesiresponsibilities of a
specificjob.

Job specification

¢ Describes the minimum acceptable
personal qualities/skills/qualifications
needed for the job,

+ Avwritten description of the job and its
requirements./A summary of the nature/
type of jab,

¢ Awritten description of spedfic
qualifications/skills/experience needed
for the job.

¢ Describes key performance areas for
a specificjob, for example, job titlef
dutiesiworking condiionslocations of
the place of worksrelationship of the job
with other jobsin the business, etc.

¢ Describes key requirements for the
person who will fill the position,
for example, formal qualifications/
willingness to traveliwork unusual
hours, etc.
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— @

® |dentifying certain vacancies in the business and attracting
? -—’ suitable candidates B thern

-
® The HRM prepanes a jobanalwis (jobdescription and job gpecilication.
® C hoose aither inte mal ecruitment or exte mal emitrent.,

w Consideracternal recruitrent i inbernal recruitrment was unswccesstul.

\ ® Place advertiernant in selcted redi.

® 1o toobfain informetion about the besiness's warkioe wophce the
right parson in the right job.

[ ® [escrbes dutiesi esponsibilities of 2 specilic ;:tu]

l Job spodfication l—bl ® [Deecrites the mininrnacceptable qualitiess klkgualiications needed for the ;:tu]

® SOUTCing porbential
candidates for cerain
avaikble posts fronn
within the business.

avaikblk poets from
outsida tha business.

Intiernal e rrei kA ntra netiveebs s 1o staff
wiard of rmouth

Internalmia nage mant referals

Internal bulketing

Curnent enployess understand the oparations

Reliable enplowess ane retained if they ane prormoted
aif the businass.

Lirited e generation fromcure nt e rrplowees
Lirnited podl of applicants

Frinted rmed i, for axanple, newspepasilyars magazines
Elactronic redia, forecarpl adiomy

soc Al mediassocal networks1nternet Bus iness wabsies
Headhunting

Disadrantages,
Hegatives

Adrantagess » Heywe candidates bring nes ideas into the business.
Positires ® There & 2 kamgerpool of cand idates fromwhich 10 hooss.
& 50U ntil
candidr;e?ftg;cemin @ Extarnal soures can be epas ve

Recruitre nt process & mone 1 rme cons o ming

QUESTION 1: BUSINESS OPERATIONS (RECRUITMENT)

Businesses realise the importance of recruiting the best employees who
will contribute towards the achievement of their goals. It is important that
businesses consider both the internal and external recruitment methods in

order to achieve their goals.

Write an essay on recruitment in which you include the following aspects:

Elaborate on the meaning of re

cruitment,

Explain TWO components of job analysis.
Discuss the recruitment procedure.
Advise businesses on the impact of external recruitment on their operations.

[40]
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N SELECTION. @)\

# ©hoosing a qualilied spplicantfor an availablepost ]

based on the requirarrents of job anaksi

| |
—
— l',; Receve docy mentation ™

Evaluate Cvs and create azhartlst
cj Selection
—_—
proced ure

Check info rrratian in the O and contact refe rences

Conduct prelirinary s ifting inten s

Assess candidates wha have applied for sanior positions
Conduct intervieves weith s ho rtlisted candidates

Ortfer enployrrent in writing J

r-.-o-n-

¥
Screening as part
of the selaction | o
procedure

C heckapplication docurrents of candidates )

Separate candidates veha reet miniru mrequine rents
C heckapplication docurrents of candidates
Prepare a shartlstof suitable cand idates

- Adorrnal reating whe e inforration & aochanged
: - betweesa n the intarviewver and the intervienes

Obitains information about the strengthsiweabnesses of each candidate J

Puposeafan »
inerdigvy

tatches infrrration of thacandidate 1 the job requine rents

The raleof the intervicwer
befare the interview

¥

The roleof the interviewer Alkecate the zame amountof tine 1o each candidate
during the intervies *| o take the intew e feel atemxe

The rale of the intery e | ® Listen canefully to the questions before responding J

Develop a care et of questions based on the skills required
Book and preparethe wenue for the intersizm

during the intersew Iake eve contact and have good body language,

._._,
L

A kegally binding agres rent batweean the arployer and thee mp loyes ]

O Fersonal detail of the e rplyes
Detaibaspectaicontents of '—y ® Detaik of the busimess
an erp kyrre it contract ® oh titk/Pecition
® Nate of erp byrre it
\.. Hours of vk

Y

Legal requirerre ntsflegalities o Erplover and ermp lovea rust agee o anwchanges to the contret
of the emplovrrentcontract The errp loyer and the mew employes mistsign the ontract

h 4 ® DisrissalMiconduct
Feasons for tarmnination & RedundsncwRestructuring
of an arnployrment contract & Resignation
® Retrenchrrent
® Retirerrent

1.1 Read the scenario below and arswer the questions that follovv.
RAJESH MOODLEY NETWORKING {RMN})

Rajesh Moodley Metworking informed Tamia timeously that the interview
process is a vital component of the selection procedure. Tamia listened
carefully to questions before responding during the interview. Tamia also
demons trated confidence during the interviewy.

1.1.1 QuoteTWO roles of Tamia as an interviewsee during the intervievy

from the scenario above. {2)
1.1.2 Outline THREE other roles ofTamia a5 an interviewee during

the interviews. {6}
1.1.3 Explain the purpose of an intervievr. (6)
1.1.4 Discuss the selection procedure as a human resources activity. (&)

[20]




_,..-[ ® [ntroducing nesy e rplowess 10 3 business J

® Introduce new e nplovess 10 ranaganea it
o establizh profeszional rektionships.

® Provide new enplovees with 3 tourof
the lawoutof the buiking

» Safaty requlations and rules
® Chorview of the buzsines

® Incneased productivitdefficmncy
® Minirnizs the nead for ongoing training

# Solpcted candidates ane positioned
wehiare they will function optirmaly

& Cutline specific reponsibilities of the
NEw POsition

® [Datarmnine the candidata's strengthsd
waaknez=askkils

& [atarmine the relationship botwesn
the pozition and the conpetencies of
the candidate

"

» Errployees willstrengthen thair skilks

® Productivity umally increasas

SALARY DETERMINATION

Fecemeal

@ Workersane paid according
tathe nurrberaf
units produc ed

(o

® Cutlines conditions that ensure fair
kbourhurran resonmces practices
& Businesses ray um diffarent

(~;

& Workers ane paid for the
arrount of tire they gpand
at wark

rermneration methods
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FRINGE BENEFITS

o Medical Aid Fund
& Fension Fund
® Caralloweance
& Staffdiscount

® PBonelits prowided By the buziness
toenployess in addition 1o their zalares

| —

Poe it ivestadvantages Hegatires! disadiantag e |
¥ ¥
® Mayrezultin higherenplowee retantion ® Additional costs that ray resultin
® Rietainzqualilied errplovess wha rray Cash fiow probie e
contrionte positieky & [ecreames buziness profits

& Offarzshort-termfinanc il assstance
when wearkers becorme unernpioved

® Contributions am pald o the
South African Revenue Senvicas SARS)

Implications of the ACTs for the Human Resource Function

& [rrplovess cannot be easil dimnssed
& Prowides 3 frameswark or bikateral neetings

& [onotcontravenatvioktethe
prowizions of the BCEA

& Enpiowees should be correcthy
1 rr merated fior o rtinne

& Prowvide equal opportunities in the swarkplce
& COnpik e nploy rent equity plns

HE M =hould inte mprat the aime
and requirerents of the SDA
Identify the training neads of

the erpioees
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3. DEVELOPMENT OF STRATEGIES

BUSINESS STRATEGIES

The strateqic management
precess and ndustrial
analysis too ks

The strategic rmanegemeant process

+ Review vision taterents

+ Anahss mission statement

+ Conductenvironmental scanning using
SWOT analvsisfForter's Five Fomes
ModePESTLE Analysiz

+ Formubate 2 strategy

+ Inplerant 2 stratagy

+ Monitor the irmpke e nted stratagy 10
dentify deviations in irplkmentation

+ Take correctie ation

SWOT Analysis

l=ad to=tydy the internal fnicna) and ecternal {rarket and racn)

anyianrentsof a buziness,

Strengthsame internal, positive
attributesfampects of the buzines
that are within the contral of the
buzinass,

W knesses ane internal, negative
attrbutesfagpects of the business
that are wit hin the cont ol of the
business.

Opportunities

Opportunitias ane extarmal,
pote iz lly posit e attribtes
agpects thatam not within the
control of the business,

Thrazts ane ectarnal, potantially
nedative attrbutesfaspects that
ane notwithin the control of the
business.

1.1 Read the scenariobelow and answer the questions that follow.

JONAS DOUGHNUTS (ID)

Jonas Doughnuts applied Porter’s Five Forces Model to analyse their position in
the market. JD formulated alternative strategies in response to their business
challenges. ID ensured that the business finance is well managed.

1.1.1  Quote TWO ways in which JD applied the strategic management
process from the scenario above.
1.1.2  Describe other ways in which JD can apply the strategic management

process.

)

@
[10]




BUSINESS STRATEGIES (continued)

+ U=md todentify and evaluate the factorsin the axtarnal
(rrac o) envionrnent thatcan influence the business.

+ Uzad toevaliate the competitive position of the business in

POLITICAL
+ Challange:Some government palicies may affect
bz neszas,
+ Recommendation: Reszanh rcentgovernment policis.

ECOMOmMIC

+ Challenge: Fluctuations in foreign curmncy may restrict
imports.

+ Recornmendation: Trade with countries that have 2 kowver,
favourble sechange rate.

L0CIAL

+ Challenge: Custorrers mgy not be able toaffod products
becanse of low income kevelks.

+ Recommendation: Sall substitute products at lower prices.

TECHMOLOGICAL

+ Challenge: May not stay sbreastof the ket tachnobgy

+ Recommendstion: Conduct continuous reseanch an the
latest availble technalogy in the market.

LEGAL

+ (hallenge: Conzider the implications of the variouz acts
that mey have a direct impact on a3 business, for exanple,
CPARCEA.

+ Recommendation: Gomply with all relevant kegiktion that
ey inpact businesses,

ENVIROMNMENTAL

+ hallenge: The packaging of 2ome products may nof be
anyinonmentally friendhy.

+ Recommendation: Usa packaging that & reuzablkl
Tecy b,

Porter's Five Forces IModel

the rrarket enwironmeant.

EARGAIMING POWER OF SUPPLIERS /P OWER OF SUPPLIERS

+ The ability of suppliars 1o increaze the price of the productbaing
supplied.

BARGAIMING POVER OF BUYERS/POWER OF BUYERS
+ The ability of bve 1= 10 influence the business todec eass the price
of the product Baing sod.

THREATS/BARRIERS OF MEW ENTRANTS TO THE MARKET
+ Aszseezand enhance the barmers to enter the rmarket, which ray
prevent new businesses fromentaring the rarket.

COMPETITIVE RIVALRY/POWER OF COMPETITORS
+ The armount of powser of existing competition within the rarkat,

THREAT OF SUBSTITUTIOMSSUBSTITUTES
+ The eam atwhich the productof the buzsiness can be replced by 2
chezreralemative.

1.1 Read the scenaric below and answer the questions that follaw,

PROTECH DRONERS (PD)

Protech Drorers is unable to provide droning services due to high start-up costs
and complicated licencing procedures. Customers have already prepaid PD for

these services.

1.1.1 Identify the element of Porter’s Fve Forces model that affects PD.
Motivate your arsvver by quoting from the scenario above. (3)
1.1.2  Explain how PD can apply any other THREE forces/elements of
Porter’s Five Forces model that can be used to analyse their position

in the market

{9
[12]
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TYPES OF BUSINESS STRATEGIES

Integ@Ation strateqies Intensive strategies
FORWARD VERTICAL INTEGRATION MARKET PEMETRATION
+ The business worbines! remges withitakes over its dstribmors + The business ocuses on selling exsting produce imo exiting
dowen the supply chain. rarke® 1o increzse their rarket shane,
BACKNARD WERTICAL INTEGRATION MARKET DEVELORMENT
+ The business worbines! remges with renges!t kes e its suppliers + The business wes this qromth strateqy tosell its axisting products
Iip the supphe chain. in new riarketsigeagraphical aeas,
HORIZOWTAL INTEGRATION PRODUCT DEVELOPMENT
+ The business tkes ontoloffmenges with other businessas in the + The business wes this qrowth strategy o introduce new prod ucts
sarne related industry thatsell the sarma'sinmikar products, it exiting makets,
LS -
ADWARTAGES OF INTERSIVE STRATEGIES
+ Irprowes riarket shane,
+ Increzes saks due toa varety of agessive advartiing canpaigns.
L + Increzses custonner kowa tty thioug b effective promotion canpsigns. ) Defensive st rtegies
RETREMCHMENT
+ The business erminates the erplownent contrads of @ rrplowees
Diversification strategies foroperational ez 0ns.
CONCENTRIC DIVERSIFICATION LIQUIDATION
+ Tha busines adds new products that ana rekted 1o axisting + The I:ut!sness sk allasse® 1o pay creditors and shutdown
prod ucts Bt will apoaal 1o new cusome s, ACTRITES.
DIVESTITU REMD WVESTMENT
HORIZOWTAL DIVERSIFICATION ; ) .
+ The business adds new products that ar unrakted 10 exting + The I:uusme?s disposes ofselk some assetsid iviions that ame no
produds, bt which rev appeal foexEting consumers. Icnger peditabie.

COMGLOMERATE DIWERSIFICATION
+ The business adds new products that ane unnekted 1o axsting

products which may appeal 10 new distomers. Steps in strategy evaluation
ADVANTAGES OF DIVERS IFICATION STRATEGIES + Exarrine the underking ks of 3 bus ness stegy,
+ Increases sakes and Dusiness growth. _ + Look fomand and backwand into the irpl rentation process,
+ Maintains proditability fromd iffenent product lines. + Conpeare the expected performe noe with e achal paformane.
+ Establehes additional new rarkets in unrelated rrarkets! ind ustries,

+ Mz the business performance todete mine the reasons for deviations.
+ Takm cormedtive action 5o that devistions ray b2 corrected,
+ [raw upa tabkedlet of the adwntages and dsadvantges of 3 strategy.

L. A

1.1 Read the scenariobelow and answer the questions that follow.

DURBAN FRIED CHICKEN (DFC)

Durban Fried Chicken has lowwered the prices of their products to increase the
market share. The success of the business has led to DFC opening a new branch
in Mpumalanga.

1.1.1  Identify TWO types of intensive s rategies applied by DF C. Mo tivate your
arsyrer by quoting from the scenario above.
Lke the table balovy as 2 GUIDE to answrer QUESTION 1.1.1.

INTENSIVE STRATEGIES ‘ MOTIVATIONS
1.
2.

(6)
1.1.2  Explain the other intersive s trategy that could be applied by DFC. (3}

1.1.3  Advise the managementof DFC on the advantages of intensive
strategies. ]
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4. PROFESSIONALISME & ETHICS

4.1 Ethical behaviour 4.2 Unethical Behaviour

Truthfulness Examples of Unethical Behavior
Promise-Keeping Envi tal

nvironmenta

Pollution —* L dd
Loyalty
Ethical behaviour H:H[@

Fairness Tax Fraud ——> —
Legal Compliance %
Environmental
Responsibility

Misclassification

Professional behaviour Unprofessional Behaviour

Using rude
language

Respect |, Abusing work
time
Politeness Discussing
—> client
information
Time Management |, Giving speciat
i i f
Professional Behavior @ . avors
Unprofessional __ |
Confidentiality Behaviour .
N Overstating
hours worked
Equality being
—> unprepared
for tasks
Responsibility

Creating false
impressions

Unauthorized
—> use of
resources

1.2 Read the scenario below and answer the questions that follow,

ROLLS OFFICE EQUIPMENT (ROE)

Xabanisa, a manager at Rolk Office Equipment, wants to address thestaff He
noticed that employees are not polite fo customers. He also noficed that the
previous management engaged in price fixing in the past. He ako observed
thatsenior staffwere alvways late.

1.2.1 Quote TWO actions that are regarded as unprofessional from the

scenario above, {
1.2.2 NameTHREE examples of unathical behaviour, i
1.2.3 Distinguish between ethical behaviour and prafessional behaviaur, {2}
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4.3 Differences between ethical behaviour and professional behaviour

Ethical behaviour Professional behaviour

» Refers to the principles of right and o Refers to what is right/wrong/
wrongfacceptable in society. acceptable in a business,

» Conforms to a set of values that are ¢ Set of standards of expected behaviour.

morally acceptable.

Applying a code of conduct of a
profession or business,

« Forms part of a code of conduct to .
guide employees to act ethically.

Focuses on upholding the reputation of
a business/profession.

« Focuses on developing a moral compass |
for decision making.

Includes guidelines on employees’
appearance/communication/attitude/
responsibility.

¢ Involves following the principles of .
right and wrong in business activities/
practices/dealings.

4.4 Principles of King’s Code

Transparency

Stakeholder
Engagement

Actively involving
stakeholders in
decision-making
processes to foster

Disclosure of
Information

Clarity in
Reporting
Providing timely and
relevant information to

stakeholders for
informed decisions.

Ensuring reports are
easily understandable
and free of jargon.

Accountability

Ethics

Auditing Implementation
Involves internal and
external audits of
financial statements.

Ensures the company's
ethics are effectively
enforced.

Communication

Ensures regular
dialogue between
management and

stakeholders.

e

Responsibility

Emphasizes
accountability for
business decisions and
actions.
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Sustainable
Practices

Practices that balance
environmental, social,
and economic impacts.

Responsibility

Risk Management

Strategies to identify
and mitigate potential
risks.

Corporate Social
Responsibility
Initiatives that promote

societal well-being and
ethical practices.

@)
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4.5 Ways in which professional, responsible, ethical and effective business practice should be conducted

Performance
Management

Systems to
motivate and
evaluate
employees

Employee
Development

Ongoing training
and growth
opportunities

Tax Compliance

Regular and
transparent tax
payments

&0

Transparency

Ensuring clear
communication
with stakeholders

Accountability

Holding the
business
responsible for
actions

Ethical Standards

oS

Establishing a
code of conduct
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4.6 Types of unethical business practices

4.7 Types of unprofessional business practices

Unfair Advertising
’"-l Practices
|-"[.]"-| Tax Evasion

High prices in rural
areas

‘II-I

Sexual Harassment

Unauthorized Use of
Funds

Abuse of Worktime

4.8 Challenges posed by unethical business practices

4.9 Ways in which businesses can deal with
unethical business practices

False Advertising

Misrepresentation of
a product

Negative Consumer
Impact

Violate trust of
consumers

Unfair advertising

Reporting unfair
advertising to ASA

Encouraged to keep
advertising fair

Include key information
in advertisements

Tax Evasion

Reputation

Damage Legal Fees

Tax evasion can harm a

Accountants may incur
business's public image.

high fees for falsifying
statements.

Financial
Penalties Stakeholder Loss
Businesses face heavy Businesses risk losing

fines for tax evasion. key stakeholders if

evasion is reported.

K @@'@

Tax Evasion

Invoice Products

ST
@%WE

Stay Updated

Disclose Income

Charge VAT

Submit Returns
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Price in rural areas

Decline in Sales

Formation of
Monopolies, lead to
heavy fines

Prices in rural areas

%

Charge market related
prices

Investigate cost effective ways

of transporting goods

Avoid unethical
business practices to
attract customers

Share delivery cost
with suppliers

4.10 Challenges posed by unprofessional business
practices

4.11 Ways in which businesses can deal with
unprofessional business practices

Sexual Harassment
Reluctance to Report
g due to victimisation

Emotional Trauma by
victim

Discomfort and
humiliation

Increase absenteeism
and loss of
productivity

Increase in staff
Turnover

Sexual Harassment

;

Internal Complaints and
Disciplinary Procedures

Employer Education

Policy Formulation
regarding sexual
harrassment

Work Environment
workers are respected

Internal Investigations
must be conducted

Unauthorised of workplace resources

Increased Costs of
doing business

Reduced
Competitiveness of
business

Loss in customers due
to higher prices

Investor
Discouragement due to
bad publicity

Unauthorised use of resources and funds

(@

Conduct Audits

Reqular audits help identify
risk areas and ensure
compliance.

Limit Access

Reducing access to
funds/assets minimizes
potential fraud opportunities.
Implement Strategies

Introducing fraud prevention
strategies creates a robust
defense.

Employee education raises
awareness and reduces
fraud impact.
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Abuse of work time

Abuse of work time

Decreased Q Identify Employees

Missed Deadlines Productivity v and speak to them

Reduced goer Enforce the Code of

efficiency in work 0=> Conduct
processes

Failure to meet
project timelines

o Conduct training on
ﬁa Code of Conduct

Employees must sign

Customer Loss Profit Loss the Code of Conduct
cu;‘fﬂ,ﬂ‘;‘gg;g Decrease in Monitor Employees
financial earnings
and loyalty

1.1 Read the scenario below and answer the questions that follow,
GLORY FRUITS LIMITED {GFL)

Ochvwa was appointed a5 a new CEO at Glory Fuits Limited. He conducted
a meeting with the company’s shareholders . Some shareholders vrere not
aveare of the Annuz# Gereral Meeting.

1.1.1 Identify the King Code principle applicable GFL.

Mativate your answer by quoting from the scenario above, {3}
1.1.2 Bxplain how GFL can apply Tansparency as a King Code principle to
improwve ethical business conduct. (6)
1.2 Recommendwaysin which professional, ethical and effective business practice
should be conducted. (&)
[15]

Read the scenario below and answer the questions that follow.
MBALI PAINTS {(MP)

IMbali Paints is a local paint factory. MP advertised a 30% discount for the first
20 buyers, which was never granted. Peter promised Sheila a position as the
nevy secretary ifshe would have a relatiorship with him The company does not
declare all its income to SARS. Alfred, the truck driver, does not alveays return to
the factory after making deliveries. He uses the bisiness truck for private trips.

1.1 Identify different types of unethical and unprofessional business practices from the
scenari o above. Motivate your answer by quoting from the scenario.

Use the table below as a GUIDE to answer QUESTIOMN 1.1,

UNETHICAL BUSINESS MOTMATIONS
PRACTICES

UNPROFESSIONAL MOTMATIONS
BUSINESS PRACTICES
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5. CREATIVE THINKING & PROBLEM SOLVING

5.1 Difference between Decision making & Problem Solving

DECISION-MAKING ‘ PROBLEM-SOLVING

» Decision-making is often done by one
person/senior management. This makes
decision-making more authoritative.

¢ Problems canbe solved by a group/
team or an individual team member. This
makes problem-solving more inclusive.

The person/senior management will
consider various alternatives before
deciding on the best one.

The group/team will generate/identify
various solutions and then critically
evaluate each one.

This process is part of the problem-
solving cycle because decisions need to
be taken in each step of the cycle.

This process of analysing a situation
will help the group/team to identify
strategies that will bring about change

5.2 Problem solving steps

Steps in Problem Solving

Identify
Identify the Alternative
Problem Solutions

@ &

Choose the Implement the
Best Solution Action Plan

f

7 @

Define the Evaluate Formulate/Develop Evaluate the
Problem Alternative an Action Solution/Action
Solutions Plan/Strategy Plan

5.3 Problem solving techniques

Delphi Technique

Brainstorming

Goeom

N—

Force Field
Analysis

Nominal Group
Technique
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5.4 Application and Impact of the 4 Problem solving techniques

DELPHI TECHNIQUE

FORCE FIELD
ANALYSIS

BRAINSTORMING

NOMINAL GROUP
TECHNIQUE

Keyword: experts/
guestionnaires

Keyword: change/fpros +
cons

Keyword: creativity/large
groups

Keyword: equal voicef
individual ideas

*

»

Application:

Invite panel
Design questionnaire

Application:
+ The problem in the middle
+ List pros+ cons

Application:
+ Define problem
+ Setfimelimit

Application:
+ Define problem
+ Setsmall groups

*

*

*

Expensive
Time-consuming

Expert sometimes
unwilling

Lack of in-depth
knowledge

Employees doubt experts

+ Time-consuming

+ All unitsmust participate

+ The group must have
knowledge

+ Time-consuming

+ Some members dominate
Some fear criticism

Way lead to groupthink
Conflict may occur,

-  *

+ Fillin the questionnaire + Allocate ascore + suggestrandom ideas + + Silently brainstorm + write
+ Summarise responses + Weigh pros +cons write on a flip chart ideas
+ nd +3rdquestionnaires | ¢ Choose the highest + Mocriticism + Short explanation + ask
+ Finalise report outcome + Refineideas + discuss questions
+ Make dedsion + Develop action plan + Choose solution + Eliminate + combine ideas
+ Develop action plan + Ratefvote anonymously
+ Calculate + choose
+ Give feedback
Advantages: Advantages: Advantages: Advantages:
+ Saves time + money + Visual summary + Betterfunique ideas + Time to think silently
+ Clearideas + Employees feel included solutions + Nointerference
+ Creativeinput + Employees develop + + Competitive advantage + Outcome more honest
+ Information-confidential grow + Solve com plex problems + Mo-one dominates
+ Low noise level + Moreinformed decisions + Ingeasein productivity + Alarge number of ideas
+ Best solution — through + Better handling of pros+ |+ Motivation foremployess | + Constructive process
CONSEnsUs COns + Managers— better leaders |+ Mo conformity
+ Mo-one dominates + fnow timeline + More confidencein
business
+ Mew inventions
Disadvantages: Disadvantages: Disadvantages: Disadvantages:

+ Notalways the best
solution

+ Nofeedingon others’
creativity

+ Moteffective - large
groups

+ Time-consuming

+ Groups are pre-selected

QUESTION 1

1.1 Identify the problem-solving technique applied by Tsepo Designers (TD} in
EACH statementbelovy.
1.1.1 The bisiness allows employees to suggestideas aloud in large groups.
1.1.2 The management of TD has listed the advantages and disadvantages of

changing the bisiness structure.
1.1.3 The employees of TD have been requested to work on their own to
generate a5 many ideas as possible on exparsion, and then to share them
with the group.
1.1.4 TD sent questionnaires to some experts to determine if itwill be viable to
develop a nevr branch in the area.

(8)
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5.5 Ways in which businesses can create an environment that promotes creative thinking in the workplace

Incentives for @ NN Listening to
Creativity Eﬂ Ideas
Training on
Techniques
Suggestion @’Q ﬁ Creating Time
Boxes \ /) @ for Ideas

Encouraging
Unique Ideas

5.6 Advantages of creative thinking in the workplace

Leadership

Managers will be better

Generating innovative
leaders

and unconventional
solutions

Competitive

Confidence Advantage

Gaining an edge over
competitors

Building self-assurance
in management and
employees

Productivity Problem Solving

Enhancing efficiency

Effectively addressing
and effectiveness

complex business
challenges
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6. CONSOLIDATION QUESTIONS

QUESTION 1

1.1 Various options are provided as possible answers to the following questions. Choose the answer and write only the
letter (A-D) next to the question numbers (1.1.1 to 1.1.5) in the ANSWER BOOK, e.g. 1.1.6 D.

1.1.1  Businesses are not allowed to mislead consumers on pricing. This is the right to...according to the Consumer
Protection Act (CPA), 2008 (Act 68 of 2008).
A accountability from suppliers
B fair terms and conditions
C fair and honest dealings
D fair marketing

1.1.2 Willemse Warehousing used...as a source of external recruitment for a vacant post.
A internal noticeboard
B recruitment agencies
C business newsletters
D management referrals

1.1.3 Professional behaviour is evident at Mandy Enterprises by using...
A inappropriate language with customers.
B customers’ information for personal gain.
C child labour to improve job creation.
D polite language with customers.

1.1.4 An advantage of the nominal group technique for Dudu Distributors is that it...
A provides expert opinions to solve problems.
B generates short key words and phrases.
C requires each team member to actively participate without interference from others.
D allows for a decrease in creative solutions.

1.1.5 Quick Pick Traders applied...when it sold all the business’s assets to repay creditors.
A liquidation
B horizontal integration
C divestiture
D retrenchment (5x2)(10)
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1.2  Choose adescription fram COLUMMN B that matches a term in COLURMMN & Write only the letter (A —1)
next to the guestion number (1.2 1-1.2 5) in the ANSWER BOOK, for example 1261

COLUMN A COLUMNB

1.2.1 Learnership A considering various aternatives before deciding on the best one
1.2.2 Selection B selling existing products in new markets
1.2.3 National Credit &ct | C structured learning programmes completed at universities
(NCA) D promotes sustainable use of erwironmental resources
1.2.4 Decisionmaking E choosing a qualified applicant for an available post
1.2.5 Market F structured learning programmes completed during work: hours
development _ _ : :
G generating and evaluating alternative solutions
H selling existing productsin existing markets
| promotes responsible credit practices
J positioning the qualified candidate in the new post
(5= 2) (109
TOTAL SECTION A [20]

QUESTION 2: BUSINESS ENVIRONMENTS
2.1 Identify the industrial analysis tool applied by lessica Jay Accountants (JJA) in EACH statement below:,

211 1A assessed the power of buyers to drives pricas daown.
2.1.2 A identified and evaluated how the factors in the macro environment can influence
the business. ]

2.2 FReadthe scenario below and answer the questions that fallow,
TRANQUIL LIFESTYLE SERVICES (TLS)

Tranguil Lifestyle Services has added a new range of body massage therapy services that will appeal to
new customers. TLS decided to introduce car wash services based on the needs of their clients. They also
offer lower prices for their services to attract more customers.

2.2.1  Identify TWO diversification strategies applied by TLS. Motivate yvour answer by quoting from
the scenario above.

Use the table below as a GUIDE to answer QUESTION 2.2.1.
DIVERSIFICATION STRATEGIES MOTIVATIONS

()
2.3 Discuss the impact of the Compensation for Occupational Injuries and Diseases Amendment Act
(COIDA), 1997 (Act 61 of 1997) on businesses. ()]

24  Suggest ways inwhich businesses can comply withthe Labour Relations Act, 1995 (Act 66 of 1995). (4
[20]
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QUESTION 3: BUSINESS OPERATIONS

3.1
3.2

33

34

State THREE aspects that should be included in an employment contract. {3)
Read the scenario below and answer the questions that follow.

RETHABILE RESTAURANT (RR)

The human resources manager of Rethabile Restaurant is in the process of conducting induction.
The induction programme incudes the ovenview of RR. Information on the RR's products will be provided.
A discussion of thevarious personnel paolicies will also be induded.

3.2.1  Name THREE aspects in the induction programme from the scenario above. (3)

3.2.2  Cutline TWO other aspects that must be induded in the induction prograrmme. ()

Explain the implication of the Employment Equity Act (EEA), 1998 (Act 55 of 1998) onthe human

resources function. )

Advise businesses on the recruitment procedure that should be followed as a human

resources activity. (5]
[20]

QUESTION 4: BUSINESS ROLES

4.1

4.2

4.3

Identify the King Code principle for good corporate governance applied by Aslam Transport (AT) in EACH
statermnent belowy:

411 AT appointed internal and external auditors to audit the financial statements.

4.1.2 Remedia programmes have been developed by AT to protect the environment such as the
reduction of water pollution.

4.1.3  Employees are aware of the employment policies of AT (6)
Distinguish between ethical behaviour and profassional behaviour. (<)

Read the scenario below and answer the questions that follow:
OKUHLE FINANCING {OF)

Okuhle Finandng specialises in warious finandal packages The administrative clerk at OF uses money
from the cheque account without prior authorisation from senior management. The employees of OF
often take extended lunch breaks which is affecting their sales.

4.3.1  Identify TWO types of unprofessional business practices posing a challenge to OF Mativate your
answer by quoting from the scenario abowe.

Use the table below as 3 GUIDE to answer QUESTION 4.5 1.

UNPROFESSIONAL BUSINESS PRACTICES MOTIVATIONS
1.
2.
(6)
432 Recommendways inwhich OF could deal with ONE of the unprofessional business practices
identified in QUESTION 4.3.1. ()
[20]

TOTALSECTIONE [40]



36

QUESTION 5: BUSINESS ENVIRONMENTS (LEGISLATION)

The Broad-Based Black Economic Empowerment Act (BBBEE), 2003 (Act 53 of 2003), {(amended in 2013} is a
recent legislation that affects businesses in South Africa. The revised FIVE pillars of BEEEE have an implication
for businesses. Businesses need to be knowledgeable of the impact of BBBEE and refrain from engaging in
activities regarded as non-compliance according to the Act.

Wite an essay on BBBEE inwhich you include the following aspects:

*

*

Outline the purpose of EBBEE.

Beplain theimplications of the following revised pillars of BEBEE on businesses:

—  Ownership

—  Enterprize and supplier development (ESD)

—  Socic-economic development/Sacial respansibility

Discuss theimpact of BEEEE on businesses.

Advise businesses on the actions regarded as non-compliance according to BEBEE 40

QUESTION 6: BUSINESS ROLES (CREATIVE THINKING AND PROBLEM SOLVING)

Businesses realise the importance of problem solving and creative thinking in solving their complex business
problems. The problem-solving steps enable businesses 1o make informed decisions. Some businesses ensure
that employees work in an environment that promotes creative thinking. Other businesses prefer to apply the
Delphi technique to solve complex business problems.

Wite an essay on creative thinking and problem-solving in which you include the following aspects:

*

*

*

*

Outline the problem-solving steps.
Explain ways inwhich businesses can create an environment that promotes creative thinking in theworkplace.
Discuss the impact of the Delphi technique on businesses.
Advise businesses on how they can apply the Delphi technique to solve complex business problems. [40]



