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NOTE: If you answer more than the required number of questlonéi only the
required number of questions will be marked. All work you do not want o
be marked, must be clearly crossed out.

INSTRUCTIONS AND INFORMATION

1. This question paper consists of TWO sections; - -

SECTION A: 40 marks
SECTION B: 160 marks

TOTAL: 200 marks

2. SECTION A is COMPULSOHY .

3. Answer any FOUR questmns in SECTION B.

4, Read ALL the questaons carefullyi

5. Number the answers accordmg to the numbering system used in this question
paper. ) &

> Write ”ea?‘y and legibly.
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SECTION A (COMPULSORY)

QUESTION 1

1.1 Indicate whether the following statements are TRUE or FALSE. Choose the

answer and write only 'true' or 'false'’ next to the question number
(1.1.1-1.1.10) in the ANSWER BOOK.

1.1

1.1.7

As a management dimension assessed through' in-basket
exercise', motivation includes self-development, initiative and
perseverance. . i

The disadvantage of graphics is that they can only be used wrths’f

small audiences.

A learning experience must be created dunng the: developmental
stage of the lesson plan. N ;

Responses from individuals cannot be controneci by nonverbal
cues such as facial expressions. . =~ - ;

A conference is a group Iearmng expenence wrth the purpose of
producing a product by havrng partlcrpants actively involved.

The processing stage in thwlPOi model involves determining
training needs, deve{opmg con’rent and selecting training methods
and media. Do,

When appiymg the prmcrpie of individualism, the trainer must
motivate tramees to respond actively and to participate in the
!earmng expenence, -

:A workforce which is unproductive prevents the enterprise from
‘being profitable and competitive.
(10 x2)
Dé?ine the following words:
1.2.1 Labour productivity
1.2.2 Informal sector
1.2.3 Theatre layout
1.2.4 Case studies
1.25 Remedial teacher
(5x2)
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1.3 Various options are given as possible answers to the following questions.
Choose the answer and write only the letter (A-D) next to the question
number (1.3.1-1.3.5) in the ANSWER BOOK.

1.3.1 Trainers must be able to summarise the training discussion for the
group at regular intervals:

A Consolidation
B Flexibility

C Enthusiasm
D Excellence

1.3.2 A conscious planning of employee’s future:
A Education
B Development
C Training
D Leaming
1.8.3 It is used to select, develop and\:‘plé{t;g mdmduals in management,

sales and technical positions:

A Games

B Self-study
C In-basket
D Lecture

1.3.4 The dndact;cpnncsptewhlch emphasises the relationship of mutual
trust, respect and cooperation:

A Purposefulness

B Whole/part learning

~ C. Reinforcement

D Psychological climate

135 They are cautious and consider all possible angles and
. implications before making a move or taking a decision:

Activists
Theorists
Pragmatists
Reflectors

oOw>»

(5x2) (10)
TOTAL SECTION A: 40
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SECTION B: Answer only FOUR questions in this section.
QUESTION 2

You have been requested by ABSA bank to assist with the training and development of

its employees. You will first conduct training needs analysis, select and design training
material before conducting training.

2.1 Explain the requirements which any educational, training or development
programme should adhere to. B (10)
2.2 You are expected to utilise media effectively during training.
Explain some guidelines for the trainer as a medium. (10)
2.3 Explain the interpersonal competencies which you. must have in order to
execute your task well. . (4)
2.4 You will have to consider a number of factors when selectmg training
methods.
Explain FIVE of these factors. (10)
2.5 Training objectives may not be aﬁamed due to tearnmg problems.
List examples of learning prob!ems whxch occur during the input stage. (6)
, [40]
QUESTION 3
3.1 Briefly explamcFOURﬁ,; ,us ess competencies which an effective trainer must
have. . | (8)
3.2 Explai‘hthe"’*éi\rns\‘fof'using the role play method. (12)
3.3 ~The Seuth Afncan labour market is characterised by some problems among
Gthers the lack of job opportunities and unskilled labour.
¢ Explam the methods which can be applied to overcome these problem areas. (10)
3.4 “’Expiam the disadvantages of using television and video machines with video
tapes during a presentation. (10)
[40]
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QUESTION 4
4.1 It is important to commence training with ice-breakers.
Explain SIX guidelines which must be considered when choosing ice-
breakers. (12)
4.2 Explain the advantages of the department of labour with special reference to
training and development in RSA. i (12)
4.3 Explain how a effective trainer must execute the following roles:

4.3.1 Assessor

4.3.2 Manager of training and development

4.3.3 Trainer

4.3.4 Need analyst

4.3.5 Programme designer

4.3.6 Group facilitator
6x2) (12)

(4)

4.4 What is a learning style? ...
[40]

QUESTION 5

After completion of his N6 cemﬁcate in human resources management at Taletso FET
College, Godfrey started his own company — Easy Business Solutions (EBS). EBS
specializes in aﬁ HR related matters, ranging from dispute resolutions, recruitment,
training and payroll “The business has recently been awarded a tender to train FET
college senior management teams in the North West province on performance
management and improvement. The training is aimed at improving results at FET
Colleges in the prevmce Godfrey intends to facilitate all the workshops.

5. 1

“'The dxscussmn/cwcular layout will be used during these workshops.
51 B Explain the advantages of the layout. (4)
51.2 Design this layout which will accommodate 12 delegates. (8)
5.2 Godfrey prefers to use overhead projector whilst conducting presentations.
What are the advantages of using the overhead projector? (10)
5.3 Itis important for Godfrey to ask questions during the workshops.
Explain the reasons for asking questions. (12)
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5.4 Explain why it is important for Godfrey to apply the following didactic
principles:

5.4.1 Principle of feedback

5.4.2 Principle of planning

5.4.3 Principle of motivation
5.4.4 Principle of development
QUESTION 6

Thato has been appointed as the training manager at Edcon. A semmar for faomtators
is scheduled to take place on 24 January 2014. The topu: for the semmar is '‘Applying
training methods effectively to achieve training outcomes

6.1 Compile a programme for this semmar

6.2 Design a transparency which Thato must use m her presentation.

6.3 Give reasons why Thato must also use demonstratlons when conducting
training.

6.4 It is important that Thato asks tral‘nees questnons

Explain the followmg types of questlons and also give ONE example of each.
Your examples must be'in “lgne with the seminar topic.

641 Respons questions

6.4.2 ,%@ir@‘c‘fﬁqu‘és’cions

643 !A' p’é‘h-ended questions

(3x2)

TOTAL SECTION B:
GRAND TOTAL:
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(8)
[40]

(12)

(10)

(12)

(6)
[40]

160
200





